CHARTERED INSTITUTE OF HOUSING

HCA & Empty Homes Course

9.30 Welcome, 

Introductions, Outline for the day 

9.40 Setting the Scene


The present situation and all the toolkit options available

10.30 New ways of working 
What are the barriers to freeing up empty homes

How do you remove the barriers?

The Key people and players in your organisation who assist you

The Key people and players in your organisation who do not assist you and block you

How do you currently share the information?

How will the new methods help?

11.00 Break

11.10 Feedback session

11.30 Strategy development 

Council Tax, initiatives, regional aspects, local context, prioritising and categorising properties

12.30 Case studies 

   Actual cases to discuss and decide the best option

1.0    lunch

1.045 Putting theory into practice. 

The 4 case studies into action points and an action plan with realistic timescales, partnership arrangements how it can benefit the new ways of working with an operational action plan

3.45 Q&A 

The way forward and what happens now

4.015 Course evaluation and outcomes achieved



