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FAO XXXX
[These are the standard joining instructions sent to all delegates by email]

Dear Delegate
You are booked as a delegate to our Conference in Birmingham on May 25th, and I am writing to give you further details and joining instructions.

Please note that all the key documents related to the Conference are on the website.  The link to the event is here – or you can find it quite easily from the front page of the website.  If you experience any difficulties please let me know as soon as possible. 

Agenda

There are no significant changes to the agenda originally published in the Conference brochure.  We tried to get Grant Shapps to speak but our Conference clashes with the State Opening of Parliament so that was not possible.  

A simplified one-page agenda for the day has been added to the website so you don’t need to print off the entire brochure. Agendas will also be available on the day.  

The Venue

The Studio in Birmingham is in Cannon Street, just a couple of minutes from New Street Station or the Pallisades NCP Car Park if you are coming by car. Directions to the venue can be downloaded from our event webpage.
Arrival
There will be refreshments on the arrival and we will ask you to sign in and collect your badge.  Refreshments will be available from an hour before the event to help you recover from the journey.

Your Workshop

Bookings for the two workshops are running more or less equal.  The Valuation Office Agency presentation on removal of empty homes from valuation lists will happen in the plenary room.  The cross-boundary initiative panel session will happen in an adjacent room which has a capacity of 60.  If you want to swap workshops, there should be no difficulty doing so.
The Cross-boundary Initiative Workshop Session

We are taking an innovative approach here of distributing detailed handouts in advance – attached to this email.   At the workshop, each of the 3 panellists will highlight things they would perhaps have done differently and what they see happening next in their areas.  However, the majority of the session will be reserved for participants will then have the time and opportunity to ask the kinds of detailed questions that are rarely possible at Conferences.   This assumes that you will have read the handouts beforehand.  

Questions for Speakers

It is our tradition to encourage the maximum amount of dialogue between practitioners at our conferences.  To this end, as at previous conferences, we are giving our members the opportunity to submit questions in advance, as well as on the day.  To this end, a forum has been set up here.  To register a question, you simply add a comment to the relevant post (you’ll need to be logged into the website to do this).  We can’t guarantee your questions will be answered, but the opportunity is certainly there. 
Handouts

Some speakers are bringing handouts for distribution on the day, others will be published on the web after the event.

A delegate list will be available on the day as will an Agenda.  

Accommodation

Some suggestions regarding accommodation can be found in a comment attached to the main event listing on the website.  

If you are coming the night before and are interested in meeting with other delegates – eg to go for a meal - send an email to admin@naepp.org.uk and I am sure we will be able to arrange something. 

Two Volunteers Needed!

You may by now have realised that NAEPP is not a multi-national Corporation with a staff of thousands.  The Conference will require a little bit of additional help on the day.  I have offers of help from a few people arriving on Tuesday for which I am grateful but would also benefit from following.

Senior Steward: someone able to be in attendance at the venue early (say 9.00 onwards) to offer moral and practical support and, in particular, look after reception, ideally hanging out for the latecomers.  You still be able to follow what is going on as the reception area is right outside the plenary room.  It would be ideal if you were intending to arrive the previous day. 

Photographer someone with an interest in photography to take pictures of the main speakers, the handing over of the Empty Property Practitioner of the Year Award etc.  You must give NAEPP written permission to use the photographs for publicity purposes.  

In either case the volunteer will receive a small amount of remuneration.  Please contact me asap if you are interested. 
NAEPP Membership

Some of those attending do not have accounts with NAEPP and so cannot log onto the website.  Associate Membership is free and will allow you to login to make comments etc as suggested above. 
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We look forward to seeing you at the Conference.

Meanwhile, please don’t hesitate to contact me if you have any problems or need further information.

David Gibbens
NAEPP (Policy and Support)
National Association of Empty Property Practitioners
PO Box 703, Exeter, EX1 9PX
Tel.:   0844 736 5 736
Web:   www.naepp.org.uk
